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SWET SHOP
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QUELQUES EXEMPLES

Artisan biscuitier

Cyril's many lives have inspired him to create his originals biscuit recipes. From
mining geologist in Australia to biscuitier in Belgium, his road was full of challenges
and encounters.

It started off when he returned from Australia and decided to learn a new trade in
pastry led by his passion for taste and his taste for passion. He had the opportunity
to start his apprenticeship in Paris at the renowned patisserie Colorova, before
joining the Paris baking and pastry school.

Once graduated Cyril had the opportunity to work in Brussels for different
patisseries and this shaped his appetite for quality.

In early 2015, he started expeimenting following his own laste and vision. Using
high quality raw materials, he managed to create innovative associations that play
with texture, colors, and of course taste.

By chance his path crossed David's. David being passionate about healthy food, is
immediately seduced by Cyril's innovative and off the hook appreach and decides 10
bring his experience of the Belgian organic market. Togather, they decide on MAD
LAB's philosophy meaning the usage of only high quality and simple raw materials
and engagement in the circular economy. Each of them at times being MAD at times
being LAB, make conscious decisions within the whirlwind of crazy adventures.
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QUELQUES EXEMPLES

POP-UP BARREL-AGED
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QUELQUES EXEMPLES
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G E La cuisine végétale, c'est
aussi une histoire de partage! = NON_DAIR‘
Rejoignez notre communauté - .
RE Nv NTE pour échanger des recettes :
originales et, pourquoi pas,
nous faire voyager, Pa’lais & la

main, dans votre quotidien!
Sans pression. Ajoutez

La cuisine de demain. . . o
dés avjourd’ hui
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Value Proposition

Customer Segment

Gain Creators

Products m

& Services

Pain Relievers
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Quels sont les problemes
identifiés a travers vos enquétes ?
Quelles sont les questions de votre cible sur le net ?

e Groupes FB / sites préférés de votre audience
e (oogle trends
o Answer the public

Vérifier si le marché est porteur
Lister les questions de votre audience
Créer des contenus pertinents
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@ tofu Belgium, Past 5 years
Interest by subregion Subregion v & <> <
1 Brussels I
2 Walloon Region ———
3 Flanders 62 I
Google Trends Explore
® tofu & @
Search term Related topics (- Rising v % <> < Related queries Rising v & <> <
1 Scrambled eggs - Dish kout 1 scrambled tofu
Belgium ¥ Past 5years ¥ All categories ¥ Web Search v 2 Eggplant- Fruit i 2 padthai
3 Curry powder - Spice Breakout 3 mapotofu
Interest over time 4 Taste-Topic Risakai 4 tofu maken
5 Chinese cuisine - Cuisine Breakout 5 silkentofu +
Shnwinn 1-5 of 26 tonire Y Shawinn 1-8 nf 17 nueries
Jan 14 - 20,2018
tofu 64
AV
Jun12, 20, Dec 17,2017 Jun 23,2019 Dec 27,2020

4
# GoodFood -



RELATED

ALPHABETICALS

QUESTIONS 73 PREPOSITIONS COMPARISONS

370 RESULTS FOR TOFU (T
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Imaginez vos futurs contenus

Listez 5 a 10 questions recurrentes
Regardez les templates de posts
Remplissez votre calendrier éditorial W\

avec vos 3 prochains posts

Comment poster ? : -
Alternez :
post perso, histoire, temoignage client, "3
astuce, utile, contenu gratuit, citation.... S}
o
\D
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|dées de contenus Définir votre contenu a télécharger

Webinaire, Masterclass Quelle(s) problématiques(s) le

Ebook, livre blanc contenu doit-il tenter de resoudre ?
Guide pratique : comment regagner de * Quels types de contenus peuvent
'energie .. étre utilisés pour repondre a cette
Echantillon, degustation gratuite ou ces problematiques ?
Guide d'achat (0 dechet, tofu) . Quels types de contenu mes
Guide des contenants en vrac concurrents proposent-ils ?
Checklist, Template, Calendrier » Quel type de contenu pourrait offrir
Liste de fournisseurs, liste de distributeurs le plus de valeur ajoutée ou de
Recette ou livre de recettes nouvelles pistes ?

Calendrier des fruits et legumes de saison
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PRESENTATION
SEMAINE FONDATEUR
HISTOIRE

VENDREDI

STORY LIVE
BACKTAGE
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MERCREDI

TRUC ET ASTUCE TEMOIGNAGE
CLIENT OU

PROSPECT

SAMEDI DIMANCHE

LEAD MAGNET QUESTION
CLIENT
ET VvOUsS ?

CITATION
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1 MIN MAX

ATTIRER L'ATTENTION
PROBLEME

SOLUTION

TAILLE DU MARCHE

MVP ?

EQUIPE

FINANCE (

TIMELINE ET GE QU'ON VEUT
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PITCH DECK 7 MIN

accroche

probleme

solution

taille du marché

mvp ?

équipe

finances

timeline

ce qu'on veut, ce qu'on recherche
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